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MD Information for Candidates
BLOCK9

block9.com

Block9 are a London-based creative organisation producing ground-breaking, 
multi-disciplinary artworks and installations. Led by Gideon Berger and Stephen 
Gallagher, Block9 explore the space where art, music, theatre and politics collide, 
often through the construction of large-scale, immersive, temporary realities. These 
living artworks are musical utopias where fantastical structures and narratives are 
built around specific musical genres, resulting in powerful live experiences. 

Each year we are commissioned by Glastonbury, the world’s largest greenfield 
festival, to design, programme and produce our own area, also called Block9. Now 
in its 11th year, the Block9 area comprises multiple installations, music venues and 
bars. Beyond the festival arena, our work incorporates a wide range of disciplines, 
from live music and performance programming, through all aspects of production 
design to creative consultancy and art direction. 

We frequently partner with other musical and visual artists, directors, composers, 
choreographers and filmmakers and in recent years have created shows with Banksy, 
Gorillaz, Dua Lipa, and Lana Del Rey. We have worked on concept development for 
Cirque Du Soleil and Skrillex and on creative panels for Burning Man Festival, MTV 
and PLASA. 

We are active in developing the skills of young people and since 2010 we have 
partnered with organisations and institutions to deliver mentoring and educational 
programmes including experience design, technical theatre, video art, film-making, 
drama and creative production. Partner organisations include: The Royal College of 
Art (London), Goldsmiths University (London), the Roundhouse, YouProduce (London).

Through our work at Glastonbury and through the sharing of music on our on-line 
radio station, thenycdownlow.com, we have donated £70,000 to support good causes 
including an AIDS Hospice in Zambia, MSF, and refugee rescue operations in the 
Mediterranean Sea. 

For more in depth information about our projects, please visit:
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FACTS & FIGURES
MD Information for Candidates

Has been raised 
for charity by 

Block9 and NYC 
Downlow

since 2007

£70,000

DJ sets are 
programmed by 
Block9 ahead of 

each festival

195

People pass 
through the 

Block9 field at 
Glastonbury 
every year

50,000

Origami birds 
were used in the 

production of 
Underdrome

2,000

Crew members 
help to build the 
Block9 venues

747

Online listens 
to the Creative 

Retreat 
Palestine 

album

160,000

Tonnes of demolition 
hardcore were delivered 

to the set of Utopia

15

Tonnes of 
scaffolding, steel 

and concrete 
make up Genosys

55
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MD Information for Candidates
WHO WE ARE

Gideon & Steve

Block9 was formed in 2007 by Gideon Berger and Stephen Gallagher. The pair met 
while freelancing in London in the film. TV, events and festival industries. Both 
artists in their own right, the duo decided to branch out from the confines of the 
commercial worlds where they met and set up Block9 together to exercise creative 
freedom. Undertaking early scenographic projects in both Japan and Europe Block9 
swiftly grew and became a widely respected arts production partnership working 
internationally and in the UK.

Where are we now - Where are we going? The current production model at Block9:

Block9 are currently a small operation of 8 full time staff with a larger group of regular 
freelancers joining the team to deliver larger projects. At some parts of the year our 
operation heads up a team of 750 members of staff.

Historically our work is conceived, developed, designed and fabricated at our 
workshop as complete “in-house” projects. Increasingly however our larger ventures 
are often only partially created on site at Block9 HQ, with outsourced elements 
fabricated elsewhere.

The existing creative team is small and reaches maximum capacity easily when 
multiple projects are running simultaneously and our full-time production team can 
support only this output. 

The future format of Block9 will reference the structure of a larger classic design 
studio or fashion brand. The House Of Chanel for example maintains the standards of 
excellence and innovation initially founded under Coco but now exists with numerous 
high quality designers working under creative direction of the House Of Chanel. 
Block9’s new shape will mirror this structure.

With demand for Block9 increasing and commissions/collaborations steadily growing 
in scale, ambition and profile we are looking to expand the organisation. Recruitment 
at a senior level will precede widening the teams on all levels. The new MD will be the 
architect of this expansion and work with both Creative Directors and the Director of 
operations to put in place new robust systems to enable this change.
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CURRENT & PAST WORK

UNDERDROME

BANKSY LANA DEL REY

UTOPIA

GLASTONBURY

DUA LIPAGLASTONBURY
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MD Information for Candidates
BIOGRAPHY

GIDEON BERGER
Creative Director / Shareholder + Founder

Gideon has a background in music spanning 25 years. In parallel to his role as 
Creative Director at Block9 he is also touring international DJ, vinyl collector & 
musical curator. He has a BA Honours in music and produces music under his DJ 
name Gideön.

Gideon has been involved with political activism over the years and is now increasingly 
involved in organising events partnering music and protest. Together with Love 
Music Hate Racism, Gideon has organised major sound system interventions on 
both the Stop Trump and Stop Brexit rallies as well as at numerous Anti-Fascism 
protests. 

Since his first set of decks at 14 he has devoted his life to collecting black music 
vinyl from the US, Jamaica, Latin America and the UK. He specialises in Northern 
Soul, Reggae & vintage Gospel rarities and House. 

Gideon has been involved in radio for many years now. After cutting his teeth on 
London’s pirate stations, he now hosts a weekly radio show on Soho Radio. He is a 
frequent contributor to London’s Rinse FM and has recently contributed to both BBC 
Radio One and NTS.

Gideön is resident DJ for The Black Madonna’s international “We Still Believe” event 
series and London’s “Adonis” gay warehouse parties.

Also a regular in Berlin, Gideön is co-founder and musical curator of Absolution - 
an off-location party catering for Berlin’s musically discerning gay underground. He 
has DJ’d at Berghain’s Panorama Bar at regular intervals in recent years.

STEPHEN GALLAGHER
Creative Director / Shareholder + Founder

Stephen was born in 1971 in rural Ireland, in a small coastal town on the southern 
side of the border between the North and South. In the mid 1970’s, his family 
emigrated to join the Irish Catholic community in Birmingham but maintained 
strong ties with their homeland. Memories of frequent visits ‘home’ throughout the 
1970’s and 1980’s, at the height of the ‘troubles’, continue to influence his world 
view.

With a passion for drawing, painting and making from an early age, Stephen studied 
graphic design in Birmingham before moving to Bristol in 1993 for his degree in Art 
and Social Context (a BA Hons fine art degree with an emphasis on public art), with 
painting as his studio practice.

He then spent three years training as a scenic artist in a studio in Birmingham, 
painting large-scale murals and backdrops for theatre, before moving to London 
in 2001.

He worked as a freelance art department assistant for film and television, stills 
photography and live events, building, sculpting and painting sets, props and 
models, and with a flair for design, strong work ethic and a hands-on approach he 
quickly worked his way up, becoming assistant art director, construction/project 
manager and then art director - creating, designing and producing his own projects.

He lives in North London with his partner and two children and still frequently visits 
‘home’.
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MD Information for Candidates
PARTNERS & CHARITIES
Organisations we partner with:

Charities we support:

The Silver Building 8



MD Information for Candidates
ROLE OVERVIEW: MD
The Managing Director will oversee the strategic vision of the company 
including the artistic, and economic development and future planning of 
Block9. In partnership with the Creative Directors, you will help ensure the 
delivery of the organisational mission and uphold the company’s values. 
The Managing Director will lead the company with an entrepreneurial spirit, 
valuing and embracing risk where appropriate.

You will have equal responsibility with the Creative Directors on strategic 
decisions whilst enjoying autonomy in your role as Managing Director of the 
organisation. You will be required to report to the shareholders on a quarterly 
basis. You will ensure that the company maximises income generating 
opportunities for its creative work, ensuring the long-term sustainability of 
Block9. 

You will establish a project working methodology through the company, and 
maintain an overview of the impact (financial, reputational etc) of each project 
on Block9’s future. You will take a lead on setting the strategic direction of the 
company and ensure the relevant resources are available to maximise the 
impact of each project.

You will help establish and maintain a positive and supportive working culture 
for all employees and freelancers within the ‘House of Block9’; the future 
model for Block9, referencing the House Of Chanel, you will also help to design 
this new studio model.

SHAREHOLDER
& FOUNDER

Gideon Berger

DIRECTOR
Gideon Berger

PROJECT 
MANAGERS

PRODUCERS

SHAREHOLDER
& FOUNDER

Stephen Gallagher

DIRECTOR
Stephen Gallagher

DESIGNERS

DIRECTOR OF 
OPERATIONS

OPERATIONS & 
PRODUCTION 

MANAGER

M.D.
You
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This role takes responsibility, in a partnership with the two Creative Directors, 
for the long-term artistic, financial and organisational success of the company. 

You will:
• Lead on the strategic development of Block9
• Develop, deliver and monitor a new Business Plan to increase capacity
• Prepare annual budgets to be mutually agreed 
• Develop an income generation strategy to increase capacity and support and 
develop the business model 
• Establish an organisational culture that is positive and supportive of all employees
• Initiate and maintain relationships with clients, key partners, stakeholders, funders 
and advisors
• Oversee the operation of Block9 HQ and all HR and personnel matters
• Oversee the marketing strategy of Block9 and its projects in collaboration with the 
Directors and freelance support
• Develop and deliver policies and initiatives that ensure the well-being and 
sustainability of the people, pounds and planet that Block9 affects

The Managing Director will lead on:

1. PLANNING AND STRATEGY

• Lead the development of a strategic business plan that outlines the long-term  
sustainability of Block9
• Develop and deliver organisational and project management structures and 
processes that maintain Block9’s commitment to excellent work
• Ensure that the organisational structure fully supports the Creative Directors and 
wider team to deliver work of the highest quality
• Develop new business through additional and existing networks both in the UK and 
internationally
• Develop and navigate educational and charitable opportunities, continuing to 
nurture partner organisations and support of young and emerging creatives/makers
• Leverage, protect and develop Block9’s IP, legal opportunities and assets

2. FINANCE

• Lead on and develop financial management to ensure adherence to approved 
budgets, the setting of and securing of realistic income targets and the ongoing 
financial sustainability and growth of the company
• Generate and diversify new income for core activity
• Ensure best practice and compliance with UK legislation 

3. ORGANISATIONAL MANAGEMENT AND OPERATIONS

• Ensure that Block9 fulfills all legal and statutory obligations, achieves its income 
targets and remains fully accessible (to include Public Liability, Licensing, Health 
and Safety, Fire, Entertainment etc)
• Line manage the Director of Operations and other staff as required 
• Regular downloads and monthly planning with Creative Directors
• Lead on strategy of all recruitment and employment practices
• Oversee all negotiations and contracts including commissions, co-commissions,
co-productions, curations, partnerships, studio hires and tenant leases 
• Oversee the contracts of all workers and suppliers including Block9 staff, 
artists, creative teams, performers, participants, contractors and other production 
members in line with good practice
• Oversee policies and procedures for volunteers, interns and unpaid participation
• Oversee disciplinary and grievance procedures as required
• Oversee insurance arrangements as required. Best practice, NDA’s, IP, legal

4. PARTNERSHIPS AND STAKEHOLDERS

• Work closely with the Creative Directors to secure strategic partnerships 
• Seek commercial and other opportunities
• Ensure delivery, monitoring and reporting of funding and partnership agreements

MD Information for Candidates
RESPONSIBILITIES
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MD Information for Candidates
PERSON SPECIFICATION
You will support the Creative Directors to develop and deliver projects of the 
highest quality and grow the business together. 

You will have excellent business skills and a vision for how to maximize 
income from the projects the Creative Directors develop and deliver. You will 
be a confident deal broker with excellent networks in the UK and further 
afield. You will establish and maintain a structured working environment for 
the wider House of Block9 and create a culture that is positive and supportive 
across the company. 

You will be a creative thinker and harness the creative ambitions at the heart 
of the company leveraging creative, financial and reputational success. 

You will be a proficient business leader with proven success who can utilize 
their skills, networks and experiences across the creative industries. The 
Managing Director will have exceptional financial, business and management 
experience and will express a leader’s drive and ambition for the company.

ESSENTIAL 

• Proven experience of strategic planning at a senior level in business
• Clear leadership experience 
• Experience of managing staff teams, their contracts and good employment 
practice
• Experience of managing effective communications within a team 
• Experience of risk assessment, management and mitigation
• A commitment to equality and representation
• A commitment to the values of Block9 
• Experience of budget development and management, financial reporting, 
liaison with accountants and knowledge of tax
• Experience of working with diverse stakeholders, managing their 
expectations and understanding creative processes
• A good knowledge of contemporary culture and the creative industries 
and events in the UK and internationally

DESIRABLE

• Experience of working with creative individuals, teams and artists
• Experience of running a building or aspects of running a building 
• Knowledge of company law
• Familiarity with international working
• Experience of commercial agreements and sponsorship deals

Block9 Workshop, Silver Building 11



MD Information for Candidates
CONDITIONS OF EMPLOYMENT
Salary: Circa £60,000-£70,000 dependant on experience

Pension: Block9 offers a Workplace Pension Plan operated by NEST

Working Hours: This is a full time post at 40 hours per week. The nature of this 
post includes the requirement to work some evenings and weekends.

Annual leave: 25 days per year in addition to all statutory British Bank Holidays 
(currently 8 days)

Probation Period: Six months

Notice Period: Six months 

Start date: Anticipated start date: April 2019 (dependent on notice)

Base: 
The post is based at Block9 HQ, Silver Building, 60 Dock Rd, London E16 1YZ

Equal Opportunities

Block9 is an equal opportunities employer, and positively encourages 
applications from groups currently underrepresented irrespective of gender 
identity, sexual orientation, marital status, race, religion, nationality, ethnic 
origin, disability or age.
 
This applies whether in relation to terms of employment, conditions of service 
or opportunities for training. Individuals are selected and treated on the basis 
of their relevant merits and abilities and no one is disadvantaged by conditions 
or requirements that cannot be shown to be justifiable.

Underdrome - Roundhouse

To apply please send an up to date CV of no longer than 4 pages; 
a covering letter outlining your vision for Block9 for the next five 
years and including a statement addressing the selection criteria 
(in no more than two pages); details for two referees who can be 
contacted if you are to reach the shortlist stage.

recruitment@block9.com 

or by post to: 

Block9
FAO Recruitment
The Silver Building 
60 Dock Road
London 
E16 1YZ 
UK

The closing date for applications is 12 noon GMT
Monday 28 January 2019

HOW TO APPLY
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